
CAMBRIDGE CITY COUNCIL 
Record of Executive Decision 

 
European Regional Development Fund (ERDF) Business Improvement Districts (BIDs) 

Project    - approve to fund 
 
Decision of:  Executive Councillor for Customer Services and Resources, Neil 

McGovern  
Reference:  10/URGENCY/S&R/0? 
Date of decision:   8th October 2010 Recorded on: 8th October 2010 
Decision Type:   Non-Key  
Matter for 
Decision:  

To agree to make £25k City Centre Capital Grant a revenue 
contribution to the ERDF project and any carry over request in 
the event of the project slipping into 2011/12. 

Why the decision 
had to be made 
(and any 
alternative 
options): 

The officer’s report explains the reasons why a decision under 
the urgency procedure is necessary. 

The Executive 
Councillor’s 
decision(s): 

The Executive Councillor approved to:- 
 
allocate £25k of the 2010/11 budget for the City Centre 
Management Capital Grant programme, to the EDRF Business 
Improvement Districts Project and any potential carry-forward 
request if the project slips into the 2011/12 financial year. 
 
 

Reasons for the 
decision: As outlined in the officer report 

Scrutiny 
consideration: 

 The Chair and Spokesperson of the Scrutiny Committee were 
advised of the proposal (and of the reasons for the shorter 
timescale than usual to comment). 

Report: Report from the Head of Tourism & City Centre Management 
6/10/10 attached  

Conflicts of 
interest: 

None  

Comments: The Director of Resources advises that the Executive Councillor 
must agree the conversion of capital grant to a revenue 
contribution, as it is a departure from the current Capital Plan.  
This change will be reflected in the budget papers reported to 
Council, January/February 2011. 
 

 



 
 
European Regional Development Fund (ERDF) Business Improvement Districts 
(BIDs) Project    
 
Summary of the proposal for the Executive Councillor for Customer Services and 
Resources. 
 
1) Project background 
 
This project combines four powerful concepts working together to create a unique 
approach affecting town centre and business area improvements, through the application 
of sustainable procurement processes, freight reduction, creating private sector investment 
and providing ‘bottomline’ benefits for the businesses. 
 
Sustainable procurement - concentrates on evaluating the life cycle impact of purchasing 
decisions across three phases of the procurement process – upstream supply chain, the 
impact of an organisation’s own operation, and the environmental, social and ethical 
impacts of its goods and services on the 
marketplace. 
 
Delivery and Servicing Plans (DSPs) - are frameworks for reviewing and considering 
potential changes to business practices to allow an organisation to achieve efficiency 
gains or cost savings, improving operational safety, and reducing the environmental 
impact of transportation through better management of delivery and servicing activities. 
 
Business Improvement Districts (BIDs)- are partnerships between local authorities and 
the local business communities to develop projects and services that will benefit the 
trading environment within the boundary of a clearly defined commercial area. By the 
beginning of 2010 over 100 Business Improvement Districts had been established across 
England, Wales and Scotland producing private sector investment in excess of £250m. 
 
Collaborative procurement - is when a group of organisations with a shared demand for 
a product or service work together to develop a single procurement contract which 
provides the benefit of scale to achieve cost reduction and service level improvements. 
 
This project will provide expert support to 4 town centre/business area partnerships to help 
them develop successful BIDs whilst working in parallel to demonstrate real cost savings 
and environmental benefits by adopting sustainable procurement practices and DSP 
principles through collaboration between BID members. 
 
The project would begin on 1/1/2011. 
 
 
2) Project costs  
 
ERDF funding totalling £54k is available for a Cambridge-based project.. In return, 
Cambridge is required to contribute £20k in cash and £20k in kind per annum for 2 years.   
A further £10k is required for the one-off marketing and ballot costs associated with the 
project, see table below  



 
BID Project Yr1 

(£k) 
Yr 2 
(£k) 

Total 
(£k) 

European Regional Development 
Fund (ERDF) 

27 27 54 
‘Cambridge’ contribution:    
In-kind 20  20 40 
Cash 20 20 40 

One-off marketing & ballot costs  10 10 
Total 67 77 144 
 
 The contribution from Cambridge must be secured by Friday 8th October in order for 
Cambridge to proceed with this project. The County Council have confirmed their 
contribution of £20K to the project and I am investigating the possibility of the City Council 
contributing £25K. Whilst this covers the majority of the cash amount required we would be 
looking to secure a contribution from the private sector to the overall project costs. . 
However, it is worth noting that the majority of the in kind resource would be provided by 
Love Cambridge, which is currently 70% private sector funded. 
 
3) Why should the City Council support this project? 
 
• This is a "one off” opportunity for the City to benefit from around £54K funding from 

ERDF for Cambridge to develop a Business Improvement District. It is extremely 
unlikely that this funding will be available again. 

 
• The sustainable procurement theme, which would be just one strand of the BID, 

links in directly with one of the City Council’s 8 Visions as set out in the 2010 
Annual Statement; 

 
“A vision for a city in the forefront of low carbon living and 

            minimising its impact on the environment from waste 
            and pollution” 
 
• The project would seek to reduce the environmental impact of transportation 

through better management of delivery and servicing facilities and collaborative 
procurement initiatives primarily for SME's  (more details on the sustainable 
procurement element of this project has already been circulated). 
The project also links in with the “Cambridgeshire Quality Charter for  Growth” 
which sets out core principles for achieving excellence in the planned housing 
developments: 
  “Community - building a sense of community and involving people in the 
running of their neigbourhoods ( this could include the city centre business 
community)”                 

• This project provides expert support in the 3 key disciplines required in the 
development of a BID with a sustainable procurement theme (BID development in 
general, collaborative procurement, freight reduction)  

 
• The opportunity to be part of a project which is the first of its kind in the UK and one 

that is likely to receive national and international recognition. 



 
• The legacy could deliver a long-term sustainable model for City Centre 

Management in its broadest sense in Cambridge and would tackle the culture of 
“free riding” that inevitably exists with voluntary schemes. 

 
• A sustainable strong city centre economy with significant increased private sector 

investment. 
 
• If successful, a BID would provide a 5-year, significantly increased funding 

package, enabling City Centre Management to deliver real tangible benefits to the 
city and plan for the longer term.  

 
• If the decision is not to be part of this project, it is likely that the city collectively   will 

need to look at a BID in the next couple of years, but without this funding or 
expertise as a resource. 

 
 
4) Potential risks/concerns 
 
• This project does not meet the criteria requirements for the City Council’s Efficiency 

Fund. Whilst in the longer term there may be savings for the City Council through a 
BID, there are no guarantees of this at this early stage. 

 
• Currently the only identified potential available funding for a contribution from the 

City Council would be to use some of the unallocated balance in the City Centre 
Management Capital Grant Programme and for this to be converted to a revenue 
budget. 

 
• The 2010/11 programme allocation is  £46k. To date, grants have been approved to 

the value of £8k and Love Cambridge is expecting further applications to the value 
of around £13k.This would leaves a balance of approx. £25k, which subject to 
Member approval could be reallocated, to this project. (Please note the Capital Plan 
is subject to approval by Full Council). 

 
• In recognition that an in-kind resource is also required to deliver this project, the 

Love Cambridge Board would need to agree to redirect the Partnership Manager 
resource full-time to the BID Development role. The implications of this would be 
that Love Cambridge would need to draw back from the majority of planned project 
delivery during the 18 month BID development period. 

 
• There is the possibility that the City Council could be subject to pay the BID levy on 

some of the city centre property it occupies. However at this stage it is not 
appropriate to try to guess the boundaries of the BID area, as this is only 
established through comprehensive consultation at the feasibility stage. In addition, 
the BIDs legislation is flexible and can be tailored to the needs of a specific location 
so council buildings could be excluded and exemptions or caps can be provided in 
the agreement.  At this stage the potential cost are unknown and there is no budget 
provision for them. 

 
• It is also worthy of note that it would not be possible for a BID to be developed in a 

location without the full support of the Local Authority. 



 
 
5) Decision required by the Executive Councillor for Customer Services 
and Resources 
 

1. In light of the above, to support or not, the recommendation to allocate £25k of the 
2010/11 budget for the City Centre Management Capital Grant programme, to this 
project and any potential carry-forward request if the project slips into the 2011/12 
financial year. 

 
 
Emma Thornton 
Head of Tourism and City Centre Management 
 
5/10/10 
 


